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Work together
Share data
Common goal






(BRILLIANTLY)



o Mo kb # OverOns ~ Diensten -~ Leertrajecten Nieuws Q

Persbericht Briljante Mislukkingen Award Zorg 2021

Corona in Kaart en Huisartsen Eemland
winnen de Briljante Mislukkingen Awards
Zorg 2021

Op 23 maart werden voor de zevende keer de Briljante Mislukkingen Awards Zorg uitgereikt. Een Briljante Mislukking is
een goed voorbereide poging om iets te realiseren, die een andere uitkomst heeft dan gepland. Mislukkingen zijn briljant
wanneer ervan geleerd wordt en de ervaringen met anderen worden gedeeld. Tijdens de digitale prijsuitreiking deelden
de genomineerde zorginnovators hun lessen met het publiek.
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WHY?

To learn from
every previous patient to
do better for the next






WE TEND TO OVERESTIMATE THE EFFECT

OF ATECHNOLOGY IN THE SHORT RUN AND

UNDERESTIMATE THE EFFECT IN THE LONG
RUN.

- ROY AMARA -



STUPID COMPUTERS SMART THINGS

SMART PEOPLE STUPID THINGS



Oliver Molander - 2¢ + Volgen
Data & Al Entrepreneur and Investor |...

u-®
The new CEO, CMO and CTO of USA Inc...

(Dana White is looking at Al memes on LinkedIn and Elon
is looking at Al memes on Twitter)

#elections #elonmusk
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Dogs

Cats

Sample of cats & dogs images from Kaggle Dataset
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“People should stop
training radiologists now.”

Geoffrey Hinton, 2016



“People should change
training radiologists now.”

Egge van der Poel, 2022
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Data-driven working Data-enabled
Human-in-the-loop Iea rn i ng

Algorithm-in-the-loop







With Al you can do
things



How do we learn



“If you work as a radiologist you are like the
cayote that is already over the edge of the cliff,
but hasn’t yet looked down, so hasn’t realised
there is no ground underneath him.

People should stop training radiologists now.

It is just completely obvious that within 5 years
deep learning is going to be better than
radiologists because it is going to have a lot more
Professor Geoffrey Hinton FRS exmfr'ence' )

Computer Science It might be 10 years, but we’ve got plenty of
Google & University of Toronto radiologists already.”

Machine Learning and The Market for Intelligence
27" October 2016
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@ DrAndrewHarper
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Navigating the Jagged Technological Frontier: Field
Experimental Evidence of the Effects of AI on Knowledge
Worker Productivity and Quality
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QR full paper

# tasks: +12.2%
speed: +25.1%
quality: +40%
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I like: fo thing of the creative process in terms of 8 Crestve Leaming Spiral. As kindergarten
children play wilh blocks, buld casties, and tell slones, they engage with all aspects of the
créative process

Imagine: In our example, the children start by maginng a fantasy castle—and the family
that lives insida.

Creata: [t's not encugh to imagine. The children turn their ideas inte action, creating a
caslle, a tower, a story.

Play. The children are constanily inkering
and experimenting with their creations, trying 1o

build a taller tower or adding new twists and
turns to the story T

Share: Cne group of children coltaborates

on building the castie, ancther group collabarates
on creating the story, and the two groups share
ideas with one ancther, Each new addition 1o the
casile suggests a new' story and vice varsa 1,\ [':.'

Reflect When the tower collapses, the
teacher comes ower and encourages the childran #,f
to reflact on why it fall. How could they make a -

miore stable tower? The eacher shows them
pictures of skyscraperns, and the children notice
that the boltoms of the bulldedgs ané wider than
the tops. They dacidae 1o rebuild thedr tower with a
wider base than before.

imagine: Based on their experiences going through the spiral, the children imagine new
ideas and new directions. How about creating a vilkage around the castie? How aboul creatng a
puppel show about Me in the village?
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Bedankt!

Egge van der Poel
info@eggewel.nl

+31624817682
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John Lennon: “Life is what
happens to you while you're
busy making other plans”

Geheelmeesters: “Healthcare is
what happens to you while

L A - | l’lﬁl\ Iﬂl (Y =1 U i IMAII:IAR +Iﬁf\ﬂ+Mf\lﬁ+



